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Welcome to the

First Team Leaders
Meeting of 2010-12!

January 27, 2010
10:00 AM - 2:00 PM



10:00 Introduction

10:20 Welcome from Host

10:30 Program Updates

10:45 Cost Effective Packages

11:10 0% On-BIll Financing
Lunch

11:40 EECBG Projects
Peer-to-Peer Sharing

12:40 City Opportunities

1:30 Closing
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1:40 Tour of Little League Facilities



Goal Final Reported Numbers %0 of GOAL
kWh 1.700,000 2,471,961 14590
KW 166 218 131%
Therms 15,000 10,685 7190
2009 Energy Savings from:
‘06-'08 Initiatives ‘10-’12 Initiatives
e Product Distributions e Municipal Energy
= Faucet Aerator & Showerhead Kkits Efficiency Projects
= CFLs

= Torchiere Exchanges
 Residential Tune-Ups @ggggwww
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2009 Tune-Ups

COMMUNITY What is a “Home Energy P Q'
Efficiency Tune-Up?” _.-JI.I. 3 ‘; s 07
UL R
E um |

A one-stop FREE service (materials and labor) offered in partnership
with the City of San Bernardino and your utilities worth...

UP TO $250
AT NO COST!

) STEP 1L STEP 2 QL STEP 3

- L]
q [ ]
Licensed independent Contractors install energy Contractors recommend
contractors make an appoint- saving products, such as additional energy saving .
ment to come to your home low-flow showerheads, fluores- improvements you can make
and assess your potential cent light bulbs, and mere. to your home and refer you ,

energy savings. to other energy- and money-
saving utility programs.

Call 1-800-968-5203 e 4,844 therms

or Email: partnership@energycoalition.org

Eligibility:

®lust be a resident of the City of San Bernardino and a customer of Southern California Edison

and Southern California Gas Company. . $ I 3 I 4 5 ; to ta I
® Must present utility bill upon day of service. b )
@ Must be above certain income thresholds.

For full eligibility requirements contact the Community Energy Partnership. Tune-ups take approximately
one hour. Products and services are guaranteed for one year. Limited availability through Fall 2009.

i R — e 876,770 Ibs. of GHG

= EDISON Eneroy

Coalltien
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T emissions reduced
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2009 Accomplishments

A

OVERALL GOAL

oVERALL Go,q[l'

ACHIEVED

10,685

©2009 Community Energy Partnership ‘

1%
Ve,

2,471, 961



E

' Eurst!

Expanding upon existing Team Leader
relationship to include additional city

staff
e Public Works

 Facilities Management

 City Planning

Expanding upon existing SCE & SCG
relationships to include Account
Representatives and Public Affairs
Managers wcommumw
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Next Step:
» Schedule Follow-up Effeciency First!
Team Meetings

=>»City Action Plans presented at upcoming
meetings

= MOU/City Council Resolutions
=» Strategic Planning Menu
=>» Marketing, Education & Outreach efforts Iin

each Partner City
w COMMUNITY
ENERGY
PARTNERSHIP
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* [Overview

Partner Profile
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Prior Accomplishments

Moving Forward 2010 — 2012
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Partnership Team

Efficiercy Arst! Team Contacts
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Goals

Implementation Activities
Resolution/™OU

= Municipal Energy Efficiency Projects

Facility List

Municipal Project Process Guides

Energy Efficiency Wish List for Projects

SCE Leader Model

Description of eligible utility programs for pour facilities

s Strategic Planning

Checklist
Copy of CALTSP Local Government specific section

« Marketing, Education and Outreach to Communities

Checklist
Utility Matrix
Other Utility Program information

e City Action Plans
will be distributed
at individual
Efficc ELrst!
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Next Step:
» Schedule Follow-up Effeciency First!
Team Meetings

=» City Action Plans presented at upcoming
meetings

= MOU/City Council Resolutions
=» Strategic Planning Menu
=>» Marketing, Education & Outreach efforts in

each Partner City
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Marketing, Education &
Outreach

Refer to your Menu of MEO Opportunities for

To deliver effective

energy efficiency
programs

that forge
osiuve
elationships

& motivate |
- communities

m to reduce
environmental impacts
:{ and promote _
, sustainable cities.

Ekst =T

- 4 ) for local Governméﬁfs

from the Community Energy Partnership




Q& A
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e FEB — MAR:

 APR — MAY:
e JUN:

e JUL — AUG:
e SEP — DEC:

E£1!/ Team Meetings
Follow-up activities
Team Leaders Webinar
£1!/ Team Meetings
Follow-up activities
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