
Welcome to theWelcome to theWelcome to theWelcome to the
First Team Leaders First Team Leaders 

Meeting of 2010Meeting of 2010--12!12!

January 27, 2010
10:00 AM – 2:00 PM



AgendaAgendaAgenda Agenda 
10:00 IntroductionIntroduction
10:20 Welcome from Host
10:30 Program Updatesg p
10:45 Cost Effective Packages

11:10 0% On-Bill Financingg

11:40

Lunch 
EECBG Projects 
Peer-to-Peer Sharing

12:40 City Opportunities
1:30 Closing

1:40 Tour of Little League Facilities



2009 Activities2009 Activities2009 Activities2009 Activities

Goal Final Reported Numbers % of GOAL% of GOALGoal Final Reported Numbers % of GOAL% of GOAL

kWh 1,700,000 2,471,961 145%145%
kW 166 218 131%131%kW 166 218 131%131%
Therms 15,000 10,685 71%71%

2009 Energy Savings from:

‘06-’08 Initiatives
• Product Distributions

‘10-’12 Initiatives
• Municipal Energy

2009 Energy Savings from:

• Product Distributions
Faucet Aerator & Showerhead kits
CFLs

• Municipal Energy 
Efficiency Projects

Torchiere Exchanges

• Residential Tune-Ups



2009 Tune2009 Tune--UpsUps2009 Tune2009 Tune UpsUps

Annual Savings in 2009:
• 850,548 kWh
• 4,844 therms
• $131,457 total
• 876,770 lbs. of GHG 

emissions reduced



2009 Accomplishments2009 Accomplishments2009 Accomplishments2009 Accomplishments

2,471,961



TeamTeamTeamTeam

Expanding upon existing Team LeaderExpanding upon existing Team Leader 
relationship to include additional city 
staffstaff

• Public Works
• Facilities ManagementFacilities Management
• City Planning

Expanding upon existing SCE & SCGExpanding upon existing SCE & SCG 
relationships to include Account 
Representatives and Public AffairsRepresentatives and Public Affairs 
Managers



Looking Forward to 2010Looking Forward to 2010--1212Looking Forward to 2010Looking Forward to 2010 1212

Next Step:Next Step:
• Schedule Follow-up

Team MeetingsTeam Meetings
City Action Plans presented at upcoming 
meetingsmeetings
MOU/City Council Resolutions
St t i Pl i MStrategic Planning Menu
Marketing, Education & Outreach efforts in 
each Partner Cityeach Partner City



20102010 –– 12 City Action Plan12 City Action Plan2010 2010 12 City Action Plan12 City Action Plan

• City Action Plans• City Action Plans 
will be distributed 
at individualat individual 

T M tiTeam Meetings 



Looking Forward to 2010Looking Forward to 2010--1212Looking Forward to 2010Looking Forward to 2010 1212

Next Step:Next Step:
• Schedule Follow-up

Team MeetingsTeam Meetings
City Action Plans presented at upcoming 
meetingsmeetings
MOU/City Council Resolutions
St t i Pl i MStrategic Planning Menu
Marketing, Education & Outreach efforts in 
each Partner Cityeach Partner City



Marketing, Education & Marketing, Education & 
hh

Refer to your Menu of MEO Opportunities for 
OutreachOutreach

activities by your next E1! Team Meeting. 



Q & AQ & AQ & AQ & A



Future Team MeetingsFuture Team MeetingsFuture Team MeetingsFuture Team Meetings

• FEB – MAR: E1! Team Meetings• FEB MAR: E1! Team Meetings
• APR – MAY: Follow-up activities

JUN T L d W bi• JUN: Team Leaders Webinar
• JUL – AUG: E1! Team Meetings
• SEP – DEC: Follow-up activities


